
-- REVISED --

WORKING FULL-TIME EMPLOYEES OUTSIDE OF THEIR NTFT SCHEDULE

To All,

As you well know, on August 27th, the Postal Service has assigned our newly converted PTF/PTR’s to schedules consisting mostly of 30-35 hours-6 days a week.  

By now you should have filed a grievance (and possibly an ADRP) concerning the above. Our position is that the Postal Service should have  converted our PTF/PTR’s as unencumbered full-time regular employees with a  schedule of eight hours a day a week and/or placing them into any residual full-time regular positions.  

The Postal Service claims that they are within their rights to convert our PTF/PTR’s to Non Traditional Full-Time Employees (NTFT) or as Non Traditional Full-Time Flexible Employees.(Flex-NTFT)

Without prejudice to our position concerning the above, if the Postal Service is going to claim that it is proper to convert our PTF/PTR’s to NTFT employees or Flexible NTFT employees, then we must address any changes or work hours outside the fixed schedule and seek out of schedule pay, guaranteed pay and/or overtime pay when they are worked differently.

The Postal Service must follow the work rules as outlined in the contract. They cannot have it both ways.

There are two types of NTFT duty assignments. The NTFT duty assignment has set or fixed hours and days off, the same as a traditional FTR. The Flex- NTFT assignment can have different start times and days off each week, subject to a Wednesday of the prior week notification.  The Designation/Activity Code (D/A) on the NTFT employees form 50 will reflect which assignment they were given on August 27th.  This D/A code can be found on line 54 of the Form 50. A NTFT will have a D/A code of 21-0 and a Flex-NTFT will have a D/A code of 21-5.
We have reports that Management is informing employees that they are Flex NTFT, when in fact they are not. We cannot take Managements word that an employee has a Flex-NTFT assignment. Request a copy of their form 50 from management or ask the employee to give you a copy. Assume they are 
NOT Flex- NTFT’s and file your grievance. We can withdraw later if they are officially Flex-NTFT’s.
 I will address the two types of NTFT assignments separately.
NTFT DUTY ASSIGNMENTS
Most all of our PTF/PTR’s received a letter informing them of their NTFT schedule effective August 27th. The Union contends that this is their permanent schedule and the Postal Service cannot deviate from that schedule. If they do so, then the employees should be paid appropriately.

We have numerous reports that the Postal Service is working these employees outside of their assigned schedules, and/or working them more hours than their assigned schedule reflects. If that is the case, you should file a weekly grievance for each of these employees asking for proper compensation. They cannot exceed their assigned schedule unless there is an emergency. Emergencies do not occur on a regular basis

Applicable contract language and agreed upon Q & A’s state:
(Non-Traditional Full-Time (NTFT) Duty Assignment MOU)
 These NTFT employees will normally work the number of hours (daily and/or weekly) identified in their bid assignment, except in an emergency. These employees are entitled to out of schedule premium for hours worked outside their normal schedule.

Q & A---NTFT's-

34. Normally, the NTFT employees should not work more than the number of hours (daily and/or weekly) identified in their bid assignment, except in an emergency. What is considered to be an emergency?

ANSWER: Article 3.F provides the parties' mutual understanding of what constitutes an emergency situation: an unforeseen circumstance or a combination of circumstances which calls for immediate action in a situation which is not expected to be of a recurring nature.
35. If, on a particular day, two hours of additional work is necessary, who should be scheduled when the 2 clerks available within the section are: a) qualified non-OTDL NTFT employee (five - 6 hour days ending tour at 3:00 PM) for 2 hours of out-of-schedule premium; or b) qualified OTDL traditional schedule FTR ending tour at 3:00 PM for 2 hours of overtime?

ANSWER: b) qualified OTDL traditional schedule FTR ending tour at 3:00 PM for 2hours of overtime. Absent an emergency, a non-OTDL NTFT employee should not be worked beyond their normal daily schedule.

37. When a NTFT employee is routinely scheduled to work additional hours (compensated at the out-of-schedule rate) each week, must the assignment be reposted?
ANSWER: NTFT employees will normally work the number of hours (daily and/or weekly) identified in their bid assignment, except in an emergency.
It is clear that NTFT’s will work their normal schedule except in an emergency and these employees are entitled to out of schedule premium for hours worked outside their normal schedule. (out-of- schedule rules are found in 434.6 of the ELM and on pages 43-44 of the JCIM-attached)

Additionally if worked outside of their schedule there may be overtime pay involved 

OVERTIME RULES FOR NON-TRADITIONAL FULL-TIME (NTFT) DUTY ASSIGNMENTS
For employees in NTFT duty assignments with normal schedules of forty (40) hours or less they will receive postal overtime when in a pay status for more than forty (40) hours in a service week. For employees with normal schedules in excess of forty (40) hours per week they will receive postal overtime when in a pay status for more than the normal weekly scheduled hours.

These employees will be guaranteed 8 hours on any non-scheduled day.

These employees will receive penalty overtime for all hours:

     For daily schedules of ten (10) or less hours, penalty overtime is paid for hours over ten 
      (10) in a pay status;

      For daily schedules exceeding ten (10) hours, penalty overtime is not paid until hours in a 
      pay status exceed the scheduled hours;

      For the first non-scheduled day an employee works in a service week, penalty overtime is
      paid for time in a pay status exceeding eight (8) hours;

      Should an employee work a second, third, or fourth non-scheduled day in a service week,
       penalty overtime is paid for those hours in a pay status;

      After an employee has worked overtime on four (4) days in a service week, penalty 
       overtime will be paid for any subsequent hours exceeding the daily or weekly scheduled 
       hours.

If the Postal Service has violated the above rules then a weekly grievance should be filed for each employee asking for proper compensation. 

In addition to the employee being compensated properly you should also ask for an additional penalty of 50% for Postal Service blatantly  forcing employees to exceed the number of hours identified in their NTFT schedule that they were assigned on August 27th, unless there is an emergency involved.

Too much mail is not an emergency. Understaffing due to reduced career available work hours assigned to NTFT schedules is also not an emergency.

FLEX NTFT DUTY ASSIGNMENTS
Again, If the Postal Service makes a claim that a newly converted PTR/ PTF  has  a Full-Time Flexible  NTFT assignment  then you should ask for a copy of  the employees form 50.  If that employee truly has a Full-Time Flexible NTFT assignment, then the employee’s form 50 will reflect so.  The following language addresses Flex-NTFT.

(Non-Traditional Full-Time (NTFT) Duty Assignment MOU)
      Full-Time Flexible Clerk Craft non-traditional assignments [10% of full-time assignments, 
       but at least one (1) in any installation] may be created and utilized in retail (Function 4) 
       operations and to cover vacancies and absences subject to negotiated rules. The start 
       times and off-days of flexible non-traditional full-time assignments may be changed from 
       week-to-week without out-of schedule obligations, subject to a Wednesday of the prior 
       week notification. Weekly and daily guarantees will remain unchanged.

Even if it is found that the employee is designated as a Flexible NTFT, the Postal Service is required to give the employee Wednesday prior notification of a change in start times/off-days. If they do not, 
give the employee timely notice, then you should file a weekly grievance  for each of these employees asking for proper compensation. You should apply the rules of section 434.612 b of the ELM.  

In addition to the employee being compensated properly you should also ask for an additional penalty of 50% for Postal Service blatantly  forcing employees to exceed the number of hours identified in their NTFT schedule that they were assigned on August 27th, unless there is an emergency involved.
Too much mail is not an emergency. Understaffing due to reduced career available work hours assigned to NTFT schedules is also not an emergency.

The memo also places restrictions as to how many Full-Time Flexible Clerk Craft non-traditional assignments the Postal Service can create.  Also, these Flexible assignments can only be created in retail (Function 4) operations. If the Postal Service has exceeded the amount of Flex NTFT assignments, or they are utilizing the assignment in Function 1, then you should file a grievance. 

If you have any questions, please contact our office.

Bob and Dennis


