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Postal Service May Cut 120,000 Jobs

By THE ASSOCIATED PRESS
Published: August 11, 2011 at 6:17 PMET

WASHINGTON (AP) — The financially strapped U.S. Postal Service is SIGN IN TO E-

. . . . MAIL
considering cutting as many as 120,000 jobs.
= PRINT

Facing a second year of losses totaling ,
Blogs $8 billion or more, the agency also e TREE or LIFE
The Caucus ——= wants to pull its workers out of the NOW PLAYING

The latest .
pr:siz:nt oot;mma @ retirement and health benefits plans

the new Congress | covering federal workers and set up its own benefit systems.
and other news

from Washington o .
and around the nation. Join the Congressional approval would be needed for either step,

discussion. and both could be expected to face severe opposition from

' (F:'N'OTINFW Eight: Nate Silver's Poliical  postal unions which have contracts that ban layoffs.
aicuius

* More Politics News .
The post office has cut 110,000 jobs over the last four years

and is currently engaged in eliminating 7,500
administrative staff.

But the loss of mail to the Internet and the decline in advertising caused by the recession
have rocked the agency.

Postal officials have said they will be unable to make a $5.5 billion payment to cover future
employee health care costs due Sept. 30. It is the only federal agency required to make
such a payment but, because of the complex way government finances are counted,
eliminating it would make the federal budget deficit appear $5.5 billion larger.

New York Times,August | 1,201 |
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Delivery of first-class mail is falling
at a staggering rate. Facing insolvency
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The Post Office Is
About To Go Bust

The U.S. Postal Service can't
shrink fast enough. Its revenues
are falling and its losses are rising
as mail migrates t0 the Internet.
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Many See Public Employees’
Compensation As Too Generous

~ Too Much " Too Little




R Cm THE CAUCUS OF HOUSE CONSERVATIVES
' k. ' CONGRESSMAN JIM JORDAN, CHAIRMAN

Republican Study Committee

|. Repeal the Davis-Bacon Act.
(More than $1 billion annually)

2. Require collection of unpaid taxes by federal
employees.
($1 billion savings over 10 years)




Update Federal Employee Pensions To
Reflect Private Sector Practices

Saves: $4.5+ billion over ten years
Initial pension benefits for federal civilian employees are calculated
based on the average of employee's highest earnings over three
consecutive years. By contrast, the private sector commonly bases
benefits on a five year average. The Federal government also provides
= civilian employees (including Members of Congress and staff) with a
benefit not normally offered to private sector employees: Federal
employees who retire at age 55 or older with at least 30 years of service
or at age 60 with at least 20 years of service receive an early benefit
equivalent to Social Security until they reach 62. This proposal would
eliminate the early retirement benefit for those who voluntarily retire
early and would base pensions on the average earnings over five years.

YOUCUT2
TO 68398

Taxpayer Subsidized Union Activities

Saves potentially $120 million a year and $1.2 billion over ten

years

Currently, some federal employees spend up to 100% of their
» workweek, paid by taxpayers, doing work for their union. Federal

employees unions collect millions in revenue each year and spend
significant amounts on political activities and lobbying, should they also be subsidized by
the taxpayer for their official functions? In 2008 the Federal government spent $120
million paying employees for their time spent working on union activities (over five years
this would total a minimum of $600 million.) (Also proposed as part of the RSC Sunset
Caucus.)




Approval of Labor Unions, by Political Party

Recent Trend

B % Republican % Independent % Democrat
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Committee Chairpersons

Appropriations  |Harold Rogers, KY [0%)] David Obey (D-WI) [100%]

-- FSGG Jo Ann Emerson, MO [0%] Jose Serrano (D-NY) [100%]

Budget Paul Ryan,WI [12%] John Spratt (D-SC) [100%]
Education &
Labor John Kline, MN [0%] George Miller (D-CA) [100%)]

-- HELP Phil Roe, TN [0%] Rob Andrews (D-NJ) [100%]
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House Committee on Oversight & Gov. Reform

Subcommittee on Federal Workforce, USPS,
and Labor Policy

Justin Amash, Ml Eleanor Norton, DC

Jim Jordan, OH Gerry Connolly, VA
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G O P.gov Chairman Jeb Hensarling Q

Email Updates  RSS & API

LEGISLATION NEWS BLOG JOBS HEALTHCARE 3DAYS CUT SPENDING MEDIA CONTACT

TRACKING A PLEDGE TO AMERICA

‘Republicans in Florida
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Dennis Ross

‘5 NEWS TWEETS MEDIA VOTES & LEGISLATION BIOGRAPHY

APWU President Gets Defensive About Dennis Ross
Exposing APWU Paying Union Members to Vote




Justin Amash (R-Mil)

Vice-Chair, S ubcommittee on Federal Workers, the Postal
Service, and Labor Policy

“USPS has raised it’s rates in the last several
years and now is threatening deep service
cuts. | look forward to examining closely
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Debt Reduction Super Committee

Jon Kyl (AZ) John Kerry (MA)
Rob Portman (OH) Max Baucus (MT)
Pat Toomey (PA) Patty Murray (VWA)

Fred Upton (Ml) Chris Van Hollen (MD)

Dave Camp (M) Jim Clyburn (SC)

Jeb Hensarling (TX) Xavier Becerra (CA)
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Democrats
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USPS Mail Volumes

B Volume in billions
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Mail Volume Shifting to Less Profitable Mix
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City Carriers

192,180

241,079

-48,899

-20%

Clerks

164,58 |

291,494

-126,913

-44%

Maintenance

42,388

47,830

5,442

-11%

Casual,
transitional

24,628

43,745

-19,117

5 g »
¥ P Y. Ny i Y 1 \ ~ VAL Ty "
A S R 1111 1A j | R, i Il b AR -
N R A T ¢TI ICRE IS | L3 e al I A - b
S it e LR SRR Sor g TR 00 PR i sk i e A0 o [UNER S St ATt
A RAZE i R e Lot S Sy A ety S s %

Total Career

583,908

787,538

-203,630




USPS Operating Expenses
Total = $75.4 Billion




Three Months Ended June 30,201 |

Revenue 201 | 2010
First-Class Mail $7,761 8,246
Standard Mail 4,179 4,109

Periodicals 454 468
Package Services 354 343
Other Mailing * 810 821

13,987

| Total Mailing Services | ,558




Labor Costs, 2010
(in billions)

Woages

Retiree Health

Retirement
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Postal Accountability & Enhancement Act

Payments from USPS to RHBF

$5.4 billion September 30,2007

$5.6 billion September 30,2008

$5.4 billion September 30,2009

$5.5 billion September 30,2010

$5.5 billion September 30,201 |

$5.6 billion September 30,2012
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USPS Finances

(in billions)

2006 $72.8 $71.9




Net Income w/o Prefunding

2007

2008




RHB Payments Equal 12% of 2010 Revenue

- Employer Premium [ PAEA Scheduled pre-funding requirement

|5

11.25 |10 |




USPS: Liquidity

The Postal Service’s current financial
projections indicate that, as of September 30,
2011, it will have a cash shortfall. In addition,
the statutory limit on borrowing will have been
exhausted Without changes N the appllcable
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OIG Study:

USPS’ share of CSRS
Pension Responsibility

For employees with service both before and after
the Postal Service’s establishment, the federal
government and the Postal Service share

T respon5|b|I|ty for CSRS pen5|ons The federal
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Pension Allocation

Pension amount

Federal Government | calculated based on the
June 30, 1971 salary

I . t
i ilis b Al Gl o s Sl , S ¢ T 2 S e W G L e R e g Gt A .
K ﬂ-_-,.;'.w-'«‘?' PR N ol e AL FE D R PRPESA dfgs ALy P WA S R 3




CSRS Basic Annuity

.5% X ‘High 3’ X 5




30-year Employee
High-3 of $35,000
Treasury USPS

1.5% X $10,000 X 5 =
$750

1.75% X $10,000 X 5 2% X $35,000 X 15 =
e 14 B0R00
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Pension Responsibility

USPS

O Treasury




USPS OIG Finding
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Had a more equitable methodology been
used to determine the value of the Postal
CSRS Fund, the OIG estimates its value on
September 30,2009, would have been
approximately $273 billion rather than
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OPM Methodology

Under OPM’s methodology, the Postal
Service is responsible for all pay increases
since 1971. OPM assumes no responsibility
for inflationary increases to salaries from the
Post Office Department era. OPM calculates
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USPS appealed to the CSRS Board of

Actuaries on the use of frozen 1971 salaries
for the allocation of obligations between the
U.S. Post Office Department and USPS. The
Board noted that the approach used was
common in the prlvate sector and upheld the
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PL.93-349

The purpose of this legislation is to
clearly establish the responsibility of
the U.S. Postal Service to finance
increases in the liability of the Civil
Service Retirement and Disability
Fund, caused by administrative action




Alternatives & Options




HR 1351

Rep. Stephen Lynch (D-MA)

|. Instructs OPM to recalculate
2. Determines USPS surplus or liability
3. If surplus, transfer amount within 15 days
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USPS White Paper

The Postal Service needs the ability to right size
its workforce without being limited by the layoff
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The Chairman

No union has or ever will lobby for a layoff, so it's up to USPS
management and Congress to demand concessions.

If compromise fails, Congress has an obligation fo fix the Postal
Service's budget imbalance not through a bailout, but through
new mandates to cut costs and revise labor agreements.
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HR 2309
Chairman Darrell Issa

® Provides for establishment of ‘Commission
on Postal Reorganization (CPR).

® Establishment of the ‘Postal Service
Financial Responsibility and Managem
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Commission on Postal Reorganization (CPR)

Postal Retail Facilities - not later than 120 days
after enactment USPS required to submit plan
providing at least $1 billion less than the
baseline year.

MFET] Processing Facilities - the bill requires a
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Congressional Disapproval

After receiving the plan, the Commission shall
transmit to Congress a report of recommendations.

USPS may not carry out any closure or consolldatlon
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Nonappealability

Closures or consolidations as a result of
the Commission’s recommendations




Control Period

A control period commences whenever USPS
has been in default to the Treasury of the
;__.,,*_T_,_}__:_\Unlted States Wlth respect to any Ioans
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Treatment of USPS Executives

(A) all authorities and responsibilities of
the Board of Governors, and the
individual Governors of the Postal

Service under title 39,U.S.C.,and any
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Collective Bargaining

Notwithstanding any other provision of law --

(1) the Authority may require the renegotiation of
an existing collective bargaining agreement to
achieve specific economic savings and workforce

flexibility goals;
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Workforce Comparability

... any determination of ‘total rates and types of
compensation’ or ‘total compensation and
benefits’ shall, at a minimum, take into account
pay, health benefits, retirement benefits, life
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5. 1010

Postal Operations Sustainment and Transformation Act of 201 |

® Determines surplus or liability

® Transfers surplus at the discretion of USPS
BOG

® |[nstructions to Arbitrator on financial
condltlon of USPS




Arbitration: Labor Disputes

(B) In rendering a decision under this paragraph,
the arbitration board shall consider such relevant
factors as --

(i)the financial condition of the Postal Service;




39 U.S.C., section 1003

...the Postal Service shall classify and fix the
compensation and benefits of all officers and
employees in the Postal Service. It shall be the
policy of the Postal Service to maintain
compensation and benefits for all employees on a

standard of comarablllt to the compensatlon
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S.353

U.S. Postal Service Improvements Act of 201 |

® Determines surplus or liability

® Transfers surplus at the discretion of USPS
BOG

® |[nstructions to Arbitrator on financial
condltlon of USPS




5.353

Sec. 102 - Consideration of Postal Service Financial Condition

“The arbitration board shall consider the financial
condltlon of the Postal Serwce in renderlng its
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S.353

Transfer of Employees on Workers Compensation to
Retirement

Converts federal and postal employees
- on workers compensatlon to
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S 26|

Sen. Susan Collins (R-ME)

“Federal Employees’ Compensation Reform
Act of 201 1”7

Requires termination of compensation when
employee has reached retirement age and is eligible
for an annuity under FERS or CSRS

Not later than | year before eligible, employee’s
employing agency files an application for an annuity
on behalf of the employee with OPM




How Many!?

If the Postal Service were to receive additional
freedoms, like six to five-day delivery, the Postal
Service could function with close to 400,000
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Labor costs account for 80 percent of USPS

Rep. Darrell Issa (R-CA)

The need fo downsize the labor force and reduce
costs to reflect declining demand and new market
conditions needs to be the first priority of both
workers and management.
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MIDDLE CLASS

States, GOP go after teachers unions in
budget crisis

G.0O.P. Governors Take Aim at Teacher Tenure

By TRIP GABRIEL and SAM DILLON
Published: January 31, 2011

Seizing on a national anxiety over poor student performance, many RECOMMEND
governors are talrino aim at a hedracl traditinn af nuhlic cchnnle: TWITTER

teacher tenur COMMENTS
(643)

E-MAIL

Member Supported - Join Now>
PRINT

Arts & Culture MN Today Politics Business Education >

SHARE
Minn. GOP takes aim at teachers'

bargaining power )V;EgléngR
by Tim Nelson, Minnesota Public Radio ¥ ]
1 March 8, 2011 v\ ¢ CHTHE TRAILER
Gov. Chris Christi " -

Jersey, is seen as having a good )
chance of winning revisions to tenure the century-old protections of tenure.
laws.

A

MON MAR 07,2011 AT 02:45 PM PST
Republican Governor Rick Scott joins
War on Teachers

vy Barbara Morrill for Daily Kos
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For Planned Parenthood, a GOP shot across bow
Defunding in House tied to spending bill

)6 Comments and 0 Reactions | |3 Tweet | [ Share | & Print | Email | E3 More K] Like - 49

Government Shutdown Threatened
By Republicans Over Planned
Parenthood

IN THE BLOGS
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» Congress, Economy, Politics, Religion, Reproductive Rights, Top Stories

House GOP Declares War on Planned Parenthood

— By Nick Baumann | Wed Feb. 9, 2011 2:26 PM PST

Capitol Hill's abortion fight was already
heating up, with skirmishes over federal
funding for abortion, the effect of the tax
code on abortion, and a controversial "forcible
the
Republican-led House of Representatives

declared war.

A draft continuing resolution to fund the
government, due out tomorrow from the

. House appropriations committee, will cut
Tami Shadduck, a sexual health educator for Planned

Parenthood, kisses her daughter Leila Wallace at a rally in $327 million in family planning funding that

St. Petersburg, Florida. | © St. Petersburg goes to organizations like Planned Parenthood
Times/ZUMAPRESS.com.

but that cannot be used to pay for abortions.






