E-Board  Sep. 9, 2011  Cedar Rapids
 
 
Present: Skemp, Matticks, J. Arnold, Konig, O’Hern, Hansen, Preminger, Coles, Kyle, O’Gara-Stone, Clark, R. Arnold, Stagg
 
Called to order at 4:00 pm
 
There was talk on the National 4 Union Day for Sep. 27, it’s on a Tuesday, will bring up tomorrow to get the word out to support H.R. 1351.
 
Scholarship:  usually one is awarded to a member and one to a member’s child.  We only have two applications, both are children.  Hansen questioned were the authorization for this is at.  Clark replied that it has been an ongoing motion since about 1985 at a Dubuque convention.  Consensus of the body is that it will continue to be an ongoing motion.
MMS:   Coles/Skemp  to award the scholarships to both applicants.  Passed unanimous.
 
R. Arnold has letters to fill out to Congressmen and Senators during the convention.  Questioned whether the union should mail them all, or individuals.
 
Rally Sep. 17 at the Des Moines main office.  Braley can’t be there he’s in CA.  Harkin we’re not sure about.  Clark still needs to get in touch with Fallon, maybe we can get Ken Sagar and/or Jan Laue from the IFL and some of the mayors from the towns were offices are being closed.  Also need to contact Latham and Boswell.
 
Clark reported that sectional center status is possibly being removed from Fort Dodge, Sioux City, Dubuque, Decorah, Creston, Ottumwa, and others.  There was discussion about the closings and the impact it will have on the service and communities.
 
Skemp:  3 categories of PSE’s are being hired, function 1, 4, and 8.  More duo offices are being downgraded in Iowa than the rest of the country, need to discuss this with the NBA’s.  Also reported on vacancy grievances and other step 2’s he’s working on.
 
O’Hern:  P.O. has taken his e-mail away, still has 110 offices left that he is having trouble getting reports on the number of hours custodians are working.  Need template on Postmaster performing custodial duties, will bring up tomorrow to get volunteers to get this done.
 
R. Arnold:  should the state cover the cost of rally letters?  J.Arnold suggested that we contact Reid and get his opinion.  It was also suggested that there would be a better impact made if individuals sent their own letters, locals can do there own letters, R. Arnold will forward out form letters.
MMS:  O’Gara-Stone/Hansen  that the state pay $300 to DMI to help cover costs of flyers for the rally.  Passed unanimous
 
MMS:  Coles/Preminger  upgrade website to union active 3tm web design for a one time cost of $75.  Passed unanimous
 
MMS: Coles/R.Arnold  to send the e-board and area reps to the State Conv. in Waterloo in April/May 2012 with necessary LWOP and expenses.  Passed unanimous
 
MMS: Skemp/Clark  to restrict access to all grievance logs to officers and area stewards.  Passed unanimous
 
MMS: Skemp/O’Hern  those that are currently passed their 60 days for travel expenses will be given 30 days from today (till Oct. 9) to turn in their vouchers.  Passed unanimous
 
R. Arnold: T-shirt idea, shirts are about $15 each, white shirts are a little under $10.  Would like to get orders done in the next few weeks, at least by Oct. 30th.  Checks can be made out to the DMI local.
 
Clark mentioned the WIN program.  It organizes working people to run for office.
 
Trustees report:  travel and scholarships – no discrepancies.  We are however spending more than we are taking in.  As of today we are over spent by $1,537.  Need to find a way to cut costs or increase revenue.  Maybe we could sell ads in the paper, or cut an issue.  We could do a one time mailing asking retirees and those that have moved out of state whether they want to continue to receive the paper.
 
MMS: Konig/Coles to adjourn.  Passed unanimous
 
Adjourned: 6:42pm
 
Respectfully submitted,
 
 
 
Chuck Konig
