








































































































































































































American Posta rs Union, AFL-CIO 

(202) 842-4271 Offrce 
(202) 682-2528 Fax 

Memorandum 

From the Of f~ce of S 

1300 L Street, NW 
Washington, DC 20005 

.: --: 53 

Date: July, 2007 
Subje&: US OF LISPS DInICaTmS CURRENTLY UNDER PHASE 2 OF THE 

IVIAmCDNAE E B E S M E N T  PROCES 

The Posbl *mice continues to implement Phase 2 of the National Reassessment Pracess (NRP) in 
USPS Distria across the country. There is no set schedule which establishes a date when a 
m~icular  Distriel' will w i n  Phase 2. 

Every USPS Distrid should have already implemented Phase 1 of the NRP, which is the information 
gathering phase. When a Districl, completes this initial phase, they conQel: Postal Srvice 
Headquaeers to seek approval to move Fomrd into Phase 2, which is the intewiew and d~is ion 
making phas. 

I F  USPS Headquafiers agrees that a Distria has successfully completed all d the requiremenb of 
Phase I, they will validate the successful P h a s  1 completion and authorize "cat DistricE: to k g i n  
the implementation of Phase 2.me PosQl Swice %en notifies the APWU national ofice that Phaz 
2 implemenbtion has &n approvd for that Distria. 

The Postal Srvice has informed the APWU "cat they do not exp& more than three Distrim in a 
USPS Area to be in Phase 2 of the NRP at the =me time. 

Additional inkmation regarding the NWP a n  be found on the APWU website under "USPS 
Unleashes National Reassessment Prwess (Phass 1 & 2)" and "USIPS Reassssment Prmess 
Background". 

List& k l o w  are the USPS Distri- which have k n  approvd for the implementation d Phase 2: 

Dakobs 
New Harnpshire~Vermont 
Westchester 
Salt b k e  City 
San Diqo (ofices not in the NRP pilot) 
South Gmrgia 
Mid-Ameria 
Boston 
Caribkan 
Honolulu 
Cincinnati 

Date of Implementation 

Mar. 08, 2807 
Mar. 13, 2007 
Late April, 2003 
Late April, 2007 
Mid-May, 2007 
Mid-May, 2807 
May 24,2007 
4un. 28,2007 
Jui. 09, 2087 
Jul. 09, 2007 
Aug, 01,2607 

























































































































 

Initiate National Level Dispute 
 
    September 14, 2006 
 
VIA FACSIMILE AND REGULAR MAIL 
 
Mr.Douglas Tulino 
Vice-President, Labor Relations 
U.S. Postal Service 
475 L’Enfant Plaza 
Room 9100 
Washington, D.C. 20260 
 
 Re: APWU No.           , Medically Suitable vs Necessary Work 
 
 
Dear Mr. Tulino, 
 
In accordance with the provisions of Article 15, Section 2 and 4, of the Collective 
Bargaining Agreement, the American Postal Workers Union is initiating a Step 4 
dispute. 
 
The issues and facts involved in this dispute are as follows: 
 
Your letter of August 4, 2006 informed Susan Carney, APWU Director of Human 
Relations, that it is the position of the Postal Service that they are obligated to try 
and place employees with workplace injuries into assignments with necessary 
tasks versus make work assignments. Your letter also stated that in order to avoid 
any conflict with FECA or an appearance of disability discrimination the Postal 
Service is placing injured employees into assignments with necessary tasks. 
 
Under the provisions of Article 19 those parts of all handbooks, manuals, and 
published regulations of the Postal Service, that directly relate to wages, hours, or 
working conditions shall be continued in effect except that the Postal Service shall 
have the right to make changes, and notice of such proposed changes will be 
furnished to the APWU at the national level. 
 
Additionally, under the provisions of Article 5 the Postal Service will not take any 
actions affecting wages, hours and other terms and conditions of employment 
which violate the terms of this agreement.  
 
It is the opinion of the APWU that the current Postal Service policy of placing 
employees who have partially overcome their injury or disability only into 
assignments which the Postal Service has determined consist of “necessary” (or 
productive, or operationally required) tasks, violates Article 5 and Article 19; the 
clear language of Chapter 546 of the Employee and Labor Relations Manual and 



 

Chapters 7 and 11 of EL 505, Injury Compensation; and is also inconsistent with 
accepted rules of contract construction. 
 
The referenced handbook and manual language establishes that when an 
employee has partially overcome an injury or disability the Postal Service must 
make every effort to assign the employee to a job consistent with the employee’s 
medically defined work limitation tolerance, and mandates that the Postal Service 
minimize any adverse or disruptive impact on the employee. The referenced 
language does not require that this assignment consist of “necessary tasks”. It 
only requires that the assignment be medically suitable.   
 
In your August 4, 2006 letter you rely on the Federal Employees’ Compensation 
Act (FECA) and the Rehabilitation Act to support your position that the Postal 
Service is required to place partially recovered employees into assignments which 
consist only of necessary tasks. You also state that to do otherwise could place 
you in conflict with FECA and/or the Rehabilitation Act. However, neither of 
these federal laws states that limited duty and/or rehabilitation jobs comprise only 
“necessary tasks”. 
 
Article 15 provides that within thirty days after initiation of a dispute the parties 
shall meet in an effort to define the precise issues involved, develop all necessary 
facts and reach agreement. 
 
Please contact Sue Carney, case officer, to discuss this dispute at a mutually 
scheduled time. 
 
 
                                                                           Sincerely, 
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