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<+ Contract Compliance
< Determine operational needs
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Prior To Emcﬁ 27,2011

« Casuals eliminated

+ PMR’s (Level
» Replaced by PSE

+ Initial Establishment of NTFT Position
> To Support PTR/PTF Conversions

On August 27, 2011
% PTR’s Converted To .m.ﬂd .ﬂﬂ,m.
= PTF’s (Level 21 and

? wm.mz.m.mﬂ .

15 and above) — Eliminated

fe]
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o Bid N mmm% ient — clean up all residual
vacancies |

e ldentify and evaluate all residual vacancies
« Are they needed? Look for best scheduling

opportunities for NTFT (example: 6 days x 5
hours)

o Educate leadership (District and Field) on PS
1994 completion

0 Require completion of “ideal” PS 1994 (by
August 13)
» Use District SME who is proficient in PS 1994
o ldentify locations of all current PTF/PTR/PMR
o Provide guidance w@ _mwmw nasters in level

15/16/18 offices — w




+ Process Flow

> Educate all i
contract.
> Develop a PS 1994 using the PTF,
PSE, NTFT and Traditional Full Time
positions.

_ 19 ﬁ, and earn mm 0< |



> Mail Arrival Profile
> Retail Hours
- mmmﬁ bution d p-Time’

> Om%ﬁmw Ste &rmm@m Times _

> WOS Scheduler



+» USPS may create as many clerk NTFT duty
mmmwmmmﬁmﬂm of 30-48 hours in a facility as is

operationally necessary

-+ Before implementing new NTFT assignments,
APWU will have opportunity to review and make
suggestions or propose alternatives

+ If NTFT has 3 or more NS -mw\w at least 2 must

be consecutive

@ zm Ew? % N a wmm hour lunch in wmﬁmm 21 and




2 Sm\m of Full-Time Assignments, But At
Least One In Every Installation May Be
Created |

> To cover vacancies and absences
> Start times and days off may be changed from
week to week, without out-of-schedule
obligations — subject to Wednesday of the
mmaw ﬁmmw notification
aily & Weekly work gm«g uarantees stil




Current Position:

vz.m.ﬂ. (30 — 48 hours per ﬁmwwfm 3—-0C

O %%mw |
v'Can become Full Time Flexible

» Traditional Full Time

11



PTF (Part Time Flexible)
Options:
“NTFT (30 — 48 hours perweek /3 -6

days)
»Can become Full Time Flexible NTFT (per
10% guidelines)

ad

< Traditional Full Time

m:,gmﬁnﬁﬁwm#m@mmm.mmmummmé
offices |

%&0
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Current Position:

PMR (Postmaster Relief)




» NTFT Employees can sign OTDL
+ Effective November 23, 2011, in

installations where a NTFT position has
‘been established, Full Time Career Craft
Empl @%@mm not on the OTDL in the same
Wm:mm reawill not be required to wot

overtime mxoma.ﬂ in an emergency




NTFTs are entitled to 9:
gc«m worked outside the
schedule

2 z.m.ﬂ.Mm are mmw mmw Ma mﬂmm@ ium pay for

1%




+ Process Flow
= ﬁ@mw.m mwmm mmmmmmw request positions

Ommmmmn mm m?mwm%m wm% @m@% mmmm ﬁm%_ m
for validation. |
v evaluates need.
v submits to the District Complement
Coordinator for final approval.
> 0@% P mmmwmmw ﬁ@%ﬁ%; gives final

18



+ Focus On Greatest Opportunities First
» Reducing Overtime By Effective Scheduling
> Work Load/Work Hour Balance
> ldentifying the Optimal Mix Of Employees
~NTFT/PSE/TFT/PTF

7
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+ Labor Relations
+» Complement Coordinator



+ Postmaster/Manager
v Review Achievement/Earned




4 mmﬁmﬁ ﬁm@ bmmmmﬁmﬁ nt/Earned by Office
v Review F4 Overtime by office

v Review 1994 é Day |
olls-Not-A @mmmmmm by office

v Reg uest HR for Hi ring



v Contract Compliance
v Enforce Caps by Level of office
v Notify MOPS
v Emmwm in Timelines
<« Complement Coordinator
v Attrition
v mmﬁmﬁ Om ps




F4 — PSE District Cap
- 20% of career clerks

<+ Retail PSE Caps w 'Level of office

v Level 22 & above: PSE’s who work the window NTE 10% of retail
clerks

v Level 21 & below: %mmwm who work the window NTE 20% of retail
clerks




including:
> Scheme Qualified
> Distribute Mail

> Box Mail

- » Deliver Express

r
o

> Accept Passports

Retail PSE’s Can ......

> Work the Window (20% Rule Applies)

> Must have at least ww%m career retail clerks to
qualify




v m%m mm and above {10% Rule)

+ Need 5 retail associates to qualify



-~ ipstaliation N

SANIA ANA PDC

PSE Crouff

PSE CLERK

10

ANAHEIM PDF

PSE CLERK

MDUSIRY PDC

PSE CLERKE

LONG BEACH PDC

PSE CLERK

- SANTA ANAPDC

FSETIO

ANAHEIM PDF

PSETIO

INDUSTRY PDC

PSE TIO

INDUSIRY PDC

PSE MVO

PSE IO

R T T

LONG BEACH PDC

AHER

PSE CLERK

CHING

PSE CLERK

CHINO HILLE PO

PSE CLERK

CORONA PO

PSE CLERK

COSTAMESA

_ PSE CLERK

COVINA

PSE CLERK

EL TORO

PSE CLERK

FULL ERTON

PSE CLERK

GABDEN GROVE

" PSE CLERK

GLENDORA

PSE CLERK

PSE CLERK

HUNTINGTON BEACH
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PSE Skill Traini
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~« Postma mﬂmwm%mwmwmm mwmmma are

mm

w‘mmﬁwmm to create an “Optimal 1994” in

web1994 - by using CSV.

All 1994°s will be submitted to OF
review and mmmmmmmmn

<+ Offices will consider 2
o ptions, including 58@ DO wmﬁm .

NTFT’s/PSE’s into the work

P mmwmwmgw optimization mwmma be Emmm

» Current staffing may be optimum - NO schedulin
changes m.m«mmwmm
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2 mmmmmmmmm by %mm

e lm:mnwuwmu ﬁwmwmw

PTF’s & NTFT Authorized



.ﬂmﬂ W.%m ﬂm%uz.m.m.ﬁ and PSE’s




Focus on constraints, mw S
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CUESTIONS & ANSWERS

Thesa guestions and the resSponses thereto are not intended 1o sher, amend, or changs I any

o

Postal Support Emploves PSED

way the terms of the 2010-2075 agredmiant.

. D ol toirhs of the Memorandum of Understaending mgﬁwﬁw Rea: Mancareer Assistant

(NCA) Employees apply 1o PSES?

ANSVIER: Yes. The word PSE replaces Noncareer Assistant (NOCA) wherever Noncaresy
Assistant or “NCA” appesars i the agresment argd MoU's.

W PSE Leave Acornss!l rules bDe jcertidéal 1o tHose currerntly i place for BEWIITES?
BEESWER: Yes.

During the first thwee months of the agreemayl, as casuals and TE's are being elirmingisd,
may an office have aenter casuals or TE's at e same time as PSE's?

ANNSYWEFR: Yes. but only during the So-day perod from e effective date of the
sgraermant {(May 28 — Ssgpast 271, 20M3) Durnng this fnterim period i casusis remain ey
contirus o be subject o the same restrictions fhat were By sffest under e 2006-10 CBAL
Cian curders PMR's be converted o eSEs?

ArNSWERS: PMRYs will be sligible o take the aroropriate exgminatons ke any other
member of the general mubiic and, F reasched during the compeatithre Hirlng process, are
shgibie © be hired as PEETs.

Can casuals be converied o PESES?

sMSWER: Casusls will be sligible to take the sppropriate examinations ke any oiher
member of the general public and, # remched durifg the coampaiitive Hiring process,; are

ehgivie 1o be hbireéd as PSE's.

When can PSE's begin to be hired?
ANsSwER: Effective May 23, 2011,

How i & PSE grade determined for each PSE?

wortd e = PSE hired o work =s & mail processing clork weould be hired as a Grade &
PSE, as career gl processing

Page 1 of 12




=,

30,

11,

12,

What happens ¥ a PBE works ot & lower igvel than his currsnt ‘grade, e.g., a loevel B FSE
performs the work of & level 4 career employes?

ANSWER: The PSE continues 1o be pald & the evel 8.

In the clerk eraft, fhe mumnmber of PSE's derived fromm the retaiifcustormer services {Function
4) may be used in Function one {(1) and when doing sc will not count agsinst the 20%
mall processing (Funotion ong) cap. Does that refer to the number oy percentage of PSEs
that will ROt count against the Function 1 cap?

ANSOIER: | refers 1© e alicwable mumber of PSE's. For @X@Bﬁwm if the psrmissibis
rumber of PSE's In Funciion 4 s ten {(10). ﬁd&w» may be used @I Fundiion 1 and when 86
used will not cowurt against the mall processing {(Function One) Dislrict PSE cap.

Hosa BB Trrew work” defined for pusposes oFf PSE's not cournting toward the PSE cap?

ANSWER: “Now work™ is defined I Section 7.8.6., of the Postal SBupport Emgloyes
{FPSE) MIOU and includes work being confraciad out that is brought back in-house, such
as:

i the Clark Craft, work In any former Confract Postad Uait {CPU}, unless i is = full-
service unit oF i pitroarnly provides postal sewvices;
o) Wie Maireinanoes Craft, formerly conracted out Awﬁmmmymm»mm work {subjest 1o the
provisions of e Maistensnce Craft JoHs MOUY
th the Motor Wehicle Crafi, hiohway contiact routes (FIORSS) that are brought back
irste the Postal Service aind assighed 15 oosind gﬁm@%@@@ {subiect foths
provisions of the Motor Vehicie Craft Jobs RO,
d. by other cicumsiances when new or corrracted work is brought i house

OF ew retal indiatives that are not full-service post offices are established
as the parlies may agres.

0

Howe Wil Tnew work™ FSE's be identifiea?

ANSWER: They will b given & Qi&@ﬁm Dresignaticon Activity Code (D/4) or other identifier
o soparatd them om Sther PSE’s

How will BSE"s working in cusiomer service/retaill or mail processing be distinguished?
ANSWERS To permit rionitoring of the District PSE EERENSS, g@@%@ﬂ servica/réetall

{Funciion 43 PSEs ared rmall processing (Funciion 1) PaEs witl each be given a unicue
A o othiey Identifier)

Page = of 12



13.

Tk

The w,am% provides that PSE's are eligible for health benefits after the first 360-day
NﬁﬁQﬁﬁ&g and Lpon reappointment 1o another B80-day teri. If 2 PSE is appoirted for
iess than 8680 davs, when does the PSE become sligible for hoallth banasfits?

ANSWER Upon serving for & year withoul & braak in service of myore than 5 days, in
accordarce with OPa regulations.

Does PSE standing on & roll cdrry over indo carser appointment?
ANSWEF: The tine worked as o PSE doss not carry over o PSE attains career siatus.

T They begn thelr nitsl perod of seniority when they alfain caresr siatus.

5.

1S,

18.

is.

i 2 casusl §s Hbred as o PSE, will Sme spernit &5 8 casual oot Bvweard sligihility for baealth
insurance?

ANSWES: Na.

May PSE's be scheduled 1o perform work i 2 pesritime flexible in that office is
avaiable and gualifled 1o perform that vwork @ thie straignt dme rate?

ANSWER: During the course of 8 service wesk, the Employer will make every
=fort 1o Insure that avaliable and guslified part-diore floxibis clorks are ulilized =t
the straight-time rate pror 1o assigning such work 1o PSE's.

-is there o diffefence Debwoen the “registes from which PSE's "shall be hired” as

referericed in'the PSE MOL ond the “hiring | i-cairg

ANSWESD: There is no réead difference. “FIfNg I8’ have assentially fepiaced e
“register” as erminology in the BAGL.

Do PSE clerks hold down their opted resicdual dusty assh @mmﬁmﬁn adurriryg thelr
mandaitry B day bresi in service?

BNSYIER: No. Aoy Such duty assiognmernt riust either be dosied for bid or
reveried pursuant o bﬁﬂ&w@ B7.8 on the occasioh of the employvee's Break In
servics, :

Article T.B.S of the PBE MOU reads, “in the Clerk Oraft, the gwﬁ% mmiber of PSEs
used i mial wvﬁoﬂ&mmg (Funciion one) within & District, will riot exceed 20% of the
total nuimber OF carger raall processing {Furicton one) clerk craft employess within
that District, except in acootsriting periods 8 and 4, Heginaing fuo {23 years frory
the sffective date of e vontract”™ Does the gmﬁwﬁg ey 2% vears from the
effecive date of the Conitvact” provision apply o he entire senténce or ondy o the
accounting perods 8 and 4 exception?

PageSofuz




APESWIER: ..m.w.nm sxception, eliminating the 20% FPSE cap during acoouniing

periods 3 and 4 gﬂv@ Z yvears from the effective daie of the Agreement, May 23,
2083,

r

o0, How does managaement determine which PSE o terminate during ther fsrmm when there
e s lack of work?

AMNSWER- Clork andg Maintenance craft PSEs will be forminated for lack of work based
upon inverss oraft Mﬂmﬁ&mﬁ@ on The roll in the nstaligiion. MVS Craflt PSE's will be

terrminated for ok of work bassd g mverse coocupaiionel groupr standing on the roll In
e nstaliation.

24 Whon needed, how doas management determineg which PSE © ying baokK o work?
ANMNSWER: PSEs will be returned based upon helr craft standing on the roll In the

imstaliation, or in the MVS Craft by el Qﬁﬂﬁﬁmﬁ%& group standing on the roll, for up o
a one yvear pariod from their braeak i service,

22 Wi a PSE who sarves as an APWU steward have rights over oither PEE'Ss when B is
necessary 1o et PSE's go because of lack of work ©r when theve is an opporunity ©
Dring PSEsS back 1o work?

EPETWES: Yes.

23. Does a PSE stewerd’s rfighis impact who is selacted for an asvaiiabls carser opportunity?
AMNSWER: No. . ,

24 Moy PSEs Pe removed for reasons other than lack of work?

ANSWEFD PSE's may be disciplned or removed within the ferm of their appointment for
st couse and ey such disciplne or rermoval will be subjsect to e %@éﬁgmamw@qumgﬁ
procedurs, provided hal within the immediately Q@Q&wﬁﬁ six rrponiths,; the PSE has

compieted minety (S0) work days, or bas been employed for 120 calendar hwmww.w
wwhicheaewer comes first. :

NIFIs

S5 wWhat ls = reasonablé tmeframe for PTHFs in Pundiion 1 and 'in offices leve! 21 and above
be corrvarted o full-fime?

AMNSWIER: S expecied that i PTEs in Furction 1 and in oifices level 21 and above »will
e %%mﬁ,.ﬂﬁ Fodb-time by August 28, 207 1. Any exceplions will Nneod o be discussed
ard mutually approved aribe natonal level.

Page 4 of 12
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26 . What is a2 regsonable imeframe for glerk and MVE FTRs o be comnverted o fiull-time?

ANSWESR: s éxpécied that all PTRs in the Clerkiand MVS crafts will be converted ©
fuil-time by August 28, 201 1. Any excsptions will neded 1o be discussed and mubtually
approved at the hational Isvel.

27. May emplovees who at the time of the signing of the agreement {(Miay 25, 2011} are
. ocwrrent unassigned regulars and Full-Time Flexibles be assigned 1o NTFT duly
assignments of less than 40 or miore than 44 hours?

ANSWER: No. Any clerk oradt or MVS emploves win s in a full-time staitus at the
signing of the agresinent is protecied against involuntary assignment 1 NTFT duly
assignmenits OF Bess than 40 or mors than 44 bours. | )

28, is & saved-grade level 7 clerk or MVS oraft empioves (who was full-thme at the signing of
the CBAY reguired 10 bid on a lovel 7 NTFT duly assighmant of 1oss than 40 Fyours or
more than 44 howsfweek in order o mantain their saved grade?

ANDTWER: No.

L 2oin 2005 a2 dlerk elocisd to revert o aither a PTF or PTH assignmert (n which they

currertiy remaing In lou of involuntary excessing fram he oralt and/or mistaiisgion.
is that clerk protecied from nvoluhtary assignmment o a NIF T assigrument of less
han 40 howrs or more than 4 hours/y 2

uﬁw&w&@mﬁwmxmﬂurpmwgﬂgﬁmmvgﬁmmﬁﬁWﬂﬁumgﬁw,g,g@ﬁmﬁg,%ﬁ%ﬂmwmnmgm
MTF T duly assigrynent . -

B0 What change 1o the hours of a NTFT duty assignmment may be made without oreating e
necd © repost the assignment?

ANSWER: NTFT duty assignments ars full-time duty assignments.  Adl.of the reposting
rules for fullithme Sssignments in Article 37.8.44 and in Asrticle 39.2.4, Including Adticle
zo.2.8.68; F and 8 apply 1 NTFT dguly assignmignts. The assigrimeand must also be
reposted when he ©oiad howrs i the workweek of & NTFT duly assignment are changed. |

31.Are empioyees n NTFTs and gaditional duty sssignments considered all one category

for excessing and reyeat rghts purposes?
ANSWER: Yes.

B2. The NTET MOU requires that i the rraditional duly assignment oocoupied by a senior clerk
s reposted as A NTFT duty assighment ail duty assignments within the section cccupied
by purdor GiErks must be reposted Tor in-section Yidding. fone Or nore of those reposted
duty assinments cooupied by a junior clerk is changed suificiently 1o micet the reposiing
requirerments in Article B7. .8, 4, will & sHil be posted in-seclion? . ,

FPagse 5 Of 12
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NTFT s-Overtimme Rules

S5,

BG.

B7.

AMSWER: No. in this siiuation Fihe dugy assignmeit is chamnged sufficiently that Article
B7.8.44 (and the LMIOU) require repoSting the duty assigoment would be posted
instailedion widso. . .

May an excessed FTR clerk or MIWS employed (who was ET at the signing of the 2010
TBAY decline t© refreat 1o a NTFT duly assignment of tess than 40 hours or more than 44
hoursfweek withowut osing her retreat rights?

ANSWER: Yes. Excessed employees with retreat rights, whether to the section (Asticle
T2.5.0.45 or to the instaliation and/for oraft (Articie 12.5.0C.5) may decline thalr right to
retreal o any NTF I duly assignment without refinguishing theilr right 1o rereat o any
posied radiional FTHR duly assignment.

-Momally, the NTET smployvees should riot work mors than the number of hours (daily

and/or weeskly) identified in thelr bid assignment, excedt In an emergency. What is
considersd © be an emergency’?

ANSWER: Article 8.F provides the pariies’ mutua! understanding of what constitutes an
Semargency siiuaiiorns: an unforeseen ciroumsiance or & combination of circumstances
which calls for imrmedisge action In 2 stuation which is ot expaected 1o be of a recurring
Tabure.

I, on @ particudar day. tvo bours 'of addiional work s eoessary, who shouid be
scheduled when e 2 clorks availlable within the sedcton are: 2) qualified non-CTDL
NTFT empioyes {ive - 5 hour days ending our at 3100 Fi) for 2 hours of oul-cf-scheduie
preymiuny; o b} gualified O DL tragditional schedule FTR ending tour at 3:00 Ph for 2
Wﬁﬁﬁmgﬁﬁmﬁnwﬁwﬁﬂ

ANSWER: D) guaiified OTDL badifiensad schadule FTR ending tour at 8:00 BM for 2
Dours of overtime. Absent an emergency, a fon-OGTDL NTFT embloves should not Be
workaed beyond thalr normal daily schedule.

Are NTFT Clerks guarantesd the number of hours in their bid duty assignment?

ANSWER: Yes. The NTFT cleri’s bid duty assigriment establishes their minimum
daily and waakly guaraniee.

Yiren @ WY FI empioyes s routinely scheduled 1o work additional nours (Compensated ot
the out-of-schedule rate) sach wesk, must the Sssigrment be reposted?

ﬁ,wfmm%mm#n BNTEFYT mﬁmﬁmﬁu@@m@ will normnally work thye numbsy ©Ff howrs {daily and/or
weelly) identified Iy thedr pid assignment, excest In an emargency.
FPage S of 12



3.

39,

<0,

42,

Can a NTFT clerk craft emplovee, who is not on the Q.mﬁ&l be reqguired % work one or
more-of their schaduled off days?

SANSWER: Effective six months from fhe signing dats of he 2010 CBA (November 23,
201 1), fuli-time carger clerk oraft and motor vehicie empioyoes who are not on the
Owvertimes Desired List and are in an installatioh with employees working in NTET duby
assigrments in the same Functionsa! ares, will not be recuiired © work overtime except in
an smergency. Agstcle 3.F provides the parties’ mutusl undesrstanding of what constitutes
an emergency sitiuation: an unforeseen circumstance or & combination of dircumstances
whiich calis for immedisle action In & siuation which is PGt expected 1o be of o recurting
nature. In the Motor Vehicte craft, employvees may also be reqguired © work overtime In
the svent of unforesseable circumstances {e.g.. PVS divers stuck in traffic, weother
corrdiBions). :

May NTFT OTDL ermygloyees e required to work more han 8 hours O any non-
schaedisted day?

ANSWER: Yes. They are subject to the normal overtime nustes in Asrticle 8 and the LaaQU
{(nchuding penally overtime).

Moy managemert by-pass a senjor holidsy voluntesr betauses that ermfpicoyes
would be scheduled for thelr norrsally scheduled 8 hours ory the designaied
noliday and requiire & Junior non-volunteer to work thelr desigrated holictay
because they are avaiiable for ondy their regularty soheduled 8 hours on That D=y ?

ANSWER: The LMOU gecikdng order musst be followed. B the LIVIOU, $ov SXample,
recpdres full-time Rioliday voluntoers o be scheduilad by seriority,. all gualified ang
available full-time emplovess {(both waditional and NTFTwouid bo scheduded in
seniority order.

.YV fudi-tirne employvees ooocupying NTET duty assignments have thelr anrue! leave

advanced at the beginning of the leave year?
AMSWER: Yes.

NTFY smployess will normally work the number of hours {(daily andfor rreekdy)
ideniifiad in thelr bid assignment, sxceptin an emoergency and are entitled to our-
of-sohadule premiium for howrs worked oulside of thehrbid scheddle. Wods =
NTFT employee seceive out-of-schedule premium ¥ reguired to assumse a
Traditional full-time schedule for one or more days in order to participats in recpsired
recognized traifing? .

CANMSWER: Noo Training is one of the recognized exceptions to the out-oi-

schedule prariiium reguiremant. A NTET smployee, for example, wihc must attend
wirrgdonw training after bidding a SSA duty assignment, wiowuicd ot be sligibls for cus-
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